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Transfon11alk'l11 O~ject i vcs frsunewoi'k for enter1)1·ise rno<lcm i1.adon 

A5- we navigate an inc11c.1singly complex ~tratcgk cnviroll1i11cnt marked by renewed s.rea:r•powcr 
competition, tho imporlanci.; of maintaining fl credible. J'.usi1i~11t (ind re ... punsh•e n~1dc:ur dc:tcrrt:rJt 

, hns never been greater. Our collective rnis:sion-!o e-i\SUl'c the enduring cff(;!ctivc-ne~s oftfte- V.S. 
nuclear cntcrprise-requi1·es suslnineJ focus, ~hared c~)mtni'lm!:!n~. nnd close collahornticm ocmss 
NNSA and its Mw~agement and Operating (M&O) p111·tncrs. 'l'his imperative is not merely a 
matter of policy but a cornerstone of our national security. ensuring a <l'r:tcn'Cuf that remains 
unmatched in it!i agility and resilience. 

Auached for your review is a framewot'k elltitled, '""Responsiv,e 'foday, Dominant Tomo1TOw: 
Enhancing Americ~n Nuclcm· Domina.nee." 'lllis <locum~nl .o-1.1ilinr.:~ a .set of 1najur 
Transfo:nnation Objectives that Defcns.e Progrnrns believes ure i,chievabJe by the end of c:1le11dar 
year 2028. lnc framework is intended to provide a ch~i11', unifying dfreetior1 across. workfou.:e 
tlevelopme.nL weapons delivery. infrnslru1,:lun: m1,Jtl~nti;,atiM, 5cientHic adv~rncement. and 
enterprise-wide transformation. 

lmportat1tly. thls framewo1·k ji; not intended to be c;i,;frnuslivc-. R1:1ther, if is a slurtin~ point-a 
comp1hn1on oJhigh-impac:t objectives thaC we believe wmmnl sJuHed foCU.$ and deliberare nction. 
Achieving these outcomc-S wilt depend on conlinued ,,armership. ca11did dialogue, and 
eoot·dinatcd planning among the Fi:dcrt4l l~adcrs.l1ip Md our ,M&O teams. 

A1> an initial step toward achieving these objectives, I ruqttcst 1h11L lnb:.. plm1'ls, and ~ites (LPS) 
provide implemen1ation plans for each of these ol\ic:--ctives. These im1,!emc1Uatio111llans shotJld 
include dctai\(:d sub-objectives, tasks, tmd mik~ton,•s I hut will ~uppor1 ac~omplishmcnt of ~•ch 
objective. 111 lhc utlachcJ matrix, we hi\,·e a~~1gned a lead LPS (or Hcadquancrs) lo coon:fimuc 
inpuls for the~ plans. as well as a 1;ed~n1I .senio1 l,;ndcr who will b~ the dum1pion li.1r each 
c.,\~\~ctive. Plea!.'e Wl)fk lo develop integrated pht11...s that will he us:ed 10 rrack JWOg,-ess. assign 
accountobility, and idcnlif'y rcsou1;c111g m:cd:;, Submi~Jiou ul" the imrlfemeuhtlfon J>ln11s. 
align~d lo ench Tl'lrnsfonnnlion Objl!.Cth,c, is requ~red b)' !\Inch 7, 2026 to Ille Federal 
leads. 

ll'U\nk yo\1 for yom continued lcudcrship 1:1nll colh1borntion in 11d\-tt11cing thiii ~riticul mission 'W• 
look fo.-w1ud to your fecdbul:k m, wcll 11s to th~ hard v,ork nhcad. 
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DEFENSE ·1 r, • .! 

Responslv-e Today, Dominant Tomorrow~ Enhancing American Nuclear Oomfnance 
Offlce of Defense Programs \ January 2026 

Strategic deterrence is as cr\tical to U.S. national security today .as it has been at any point in 
history. Our adversaries are advancing their capabilities in key nuclear domains, eroding 
traditional sources of the United States' strategic advantage. To ensure the continued 
supremacy of America's deterrence posture. we must urgently accelerate the modernization 
of the nuclear weapons stockpile and the revitalization of its associated facilities and 
infrastructure. Our overarching imperative is to forge a nuclear security enterprise with the 
agility and resilience to prevail in an era of renewed great power competition. Only such an 
·enterprise Will be able to field a more diverse, flexible., and effective deterrent on a timeline 
that influences our adversar1es' calculus surrounding the use of force against the United 

States and its allies. 

This framework establishes clear Transformation Objectives that the Federal and 
Management and Operating {M&O) partner workforce will endeavor to achieve by the end of 
calendar year 2028. Pursuant to these got1ls, acceleration will demand fundamental 
changes to our institutional culture, technical J;1rograms, management processes, business 
practices, fiscal discipline, and systems of accountability. 

For each Transformation Objective, clear and measurable deliverables shall be defined and 
completed in fixed three-month execution cycles, beginning April 1, 2026. This cadence 
establishes 11 execution periods spanning April 1. 2026, through December 31, 2028. These 
Transformation Objectives will be reviewed and updated, as needed. 

Cultivating Enterprise Talent / 

Objective Statement: Create an institutional culture that rewards principled risk­
menagement; uncomprom1s1ng accountability; continuous mentorship; !mmersive 
onboardiog; and state-of-the-art training and credentialing. Establish NNSA and its 
laboratories, plants, and sites as highly desirable employers for America's top scientific and 
technical talent. Cultivate an enterprise-wide talent :.ystem that delivers sufficient, high­
quality mission-critical workforce capacity to execute the nuclear deterrence mission at 
speed, while measurably improving product1v1ty, accountelJility, and workforce sustainability. 

Success Criteria: Mission-critical positions are staffed above Program of Record demand; 
time-to-productivity for new hires is materially reduced; suppon workforce overhead is 
lowered through digital and Al enablement: and Office of Secure Transportation (OST) staffing 
levels meet mission anci schedule requirement~. 

Required Outcome• 
• Grow the enterprise's misston•crltical workforce (scientists, engineers, technicians. and 

program managers} to a level at least 10% above Prol}ram of Record demand by the end 



of CY 2028, while reducing support ~nd indirect staffing through the sustained 
application of Al tools and digital automation. 

• Increase the number of OST Federal Agents by at least 15%, with sufficient training 
pipeline throughput to sustain readiness and deployment requirements. 

Delivering Modernized Weapons for AdVeraary Deterrence 

Objective Statement: Execute the Program of Record, delivering modernized nuclear 
weapons to meet Department of War (DoW) requirements ahead of NNSA1s current plans, and 
advance novel nuclear capab1llt1es and other special activities for the future stockpile. 
Establish the technical and production foundation for future stockpile adaptability and 
deterrence credibility. 

Success Criteria: Designs are qualified, production and modification activities are executing 
ahead of baseline schedules, flight and system tests are completed as required, and at least 
two novel nuclear capabilities are demonstrated at a level sufftcient to influence adversary 
decision-making. 

Required Outcomes 
Program of Record 

• Deliver the WB0-4 warhead for the Long-Range Standoff (LASO} missile ahead of DoW 
required need dates, with certified production readiness. 

• Accelerate development and delivery of the Nuclear-armed Sea-launched Cruise Missite 
(SLCM-N) warhead relative to the required schedule. 

• Complele production of the 861-13 gravity bomb ahead of tne required scnedule. 
• Begin Mk4B retrofit production for the W76-1 and W76-2 warheads, achieving sustained 

production throughput consistent with deterrence requirements. 

• Complete required initial flight tests of the W93 and W87-1 warheads, achieving test 
objectives and readiness to proceed to subseQuent development phases. 

Future Stockpile and Supporting Capabilities 

• Demonstrate next generation Hard and Deeply Buried Target (HOST) defeat capabilities 
under mission-relevant cond1t1ons. 

• Demonstrate end trans1uon to Stockpile Management et least two novel Rapid Capability 
nuclear weapon systems, achieving operationally relevant performance threshotds. 

• Conduct secure transponatton of nuclear assets using the Mobile Guardian Transporter, 
demom1treung readiness for sustain ad opertttIonal use. 



Revitalizing the Production Enterprise 

Objective Statement: Restore disciplined, reliable, and scalable production capacity across 

the nuclear weapons enterprise, enabling sustained delivery of plutonium pits, strategic 
materials, high explosives, and non-nuclear components at rates required to support the 

stockpile and future deterrence needs. 

Near Term: Evaluate all ongoing major production and infrastructure projects by May 1, 
2026, to confirm accountable leadership, validate execution strategy, optimize funding 
profiles, remove needless regulatoiy constraints, and enable timely, risk-informed decisions. 

Success Criteria: Production facilities are operational at required capacity; major capital 
pro1ects are executing to credible basellnes; manufacturmg throughput and yield meet or 
exceed mission demand; and enterprise production risk is materially reduced through 
standardization, adoption of commercial practices, and accountability. 

Requ!,red Outcomes 
Pit Production 

• Complete near-term modifications at Los Alamos National Laboratory's Plutonium 
Facility 4 (PF-4) to enable production of 100 puts and achieve a sustained production 
rate of at least 60 pits per year and beg1n production. 
o Pits .ire to be qualified by being produced using qualified processes, equipment, and 

staff rather than each pit being independel"ltly evoluoted and qualified. 
• Position the Savannah River Site (SRS) to facilitate expanded pit production at PF-4 until 

Savannah River Plutonium Processing Facility (SRPPF) achieves full operations. 
• Implement Plutonium Matrix Execution Team initiatives to increase operational time, 

production yield, end availab1l1ty of PF· 4 personnel in keeping with program milestones. 
• Qualify a design-for-manufacturing (DfM) pit and/or another pit type. 

Required Outcomes-Strategic H a1er111I, 
• Demonstrate War Reserve uranium casting production at Y-12's Uranium Processing 

Facility, with validated ability to scale output in response to miss,on demand. 
o Castings are to be qualified by being produced using quaht,ed processes, equipment 

and staN rather than each casting being independently evaluated and quahhed. 
• Build and operate the first module of the Lithium Processing Facility and the Agile 

Red1atlon Case Campus using commercial standards, schedules. and cost benchmarks. 
• Begin construction of the Tritlum Finishing Fac1l1ty (TFF) at SRS 1n accordance with an 

approved baseline. 
• Demonstrate 1nn011ative approaches to etetro-relm1ng plutonium at SAS. 
• Begin production of Domestic Uranium Enrichment Centrifuge Experiment (DUECE> 

centrifuges 1n accordance with program milestones. 

3 



High El!,ploshr&s and Noll•Nudear C,omponents 

• Complete construction of Indian Head's Insensitive High Explosive (IHE) synthesis 
facility and begin lATB synthesis process commissioning by 1st QTR, FY28 to support the 
B61-12/13, WB0•4, and W87•1. 

• Begin construction of the Material Staging Capability (MSC) at Pantex. 
• Complete at le.ast 50% of construction of the High Explosive Synthesis, Formulation, and 

Production (HESFP)fecility et Pantex to support future weapon systems, applying 
commercial construction standards where appropriate. 

• Quality LX-22 \HE for production use. 

• Demonstrate repeatable formulation of PBX 9502 with newly synthesized TATB. 

Advancing Deterrence Scie11ce j 

Objective Statement: Establish unprecedented, defensible confidence in the performance, 
safety, and reliability of the current and future stockpile through the disciplined application of 
advanced science, engineering, modeling, experimentation. and digital technologies. 

Success Criteria: Stockpile decisions are supported by validated scientific evidence; ~ging 
and performance uncertainties are materially reduced; advanced modeling and simulation 
capabilities are routinely used in certification and design decisions; and design timelines are 
measurably shortened without compromising safety or confidence. 

Required Outcomes 
Stockpile Confidence & Aging Science 
• Execute the President's directive with respect to the testing of the U.S. nuclear deterrent. 
Advanced Modeling, Simulation, and Al 
• Develop, implement, and operationally apply advanced modeling, simulation, and 

generative and agentic Al capabilities to reduce end-to-end nuclear weapon design 
timelines by at least 30%, while maintaining the required safety, security, and 
certification rigor. 

Achieving Enterprise-wide Transformation / 

Objective Statement~ Operate the nuclear weapons enterprise as a, fully integrated Federal­
M&.O system with shared accountability, digital connectivity, commercial-speed execution for 
non-nuclear work, and measurable reductions in cost, schedule, and operational risk. 

Success Criteria: Enterprise operations are digitally connected and data•driven; non-nuclear 
work Is routinely executed at commercial cost and schedule benchmarks; indirect costs are 
matenally reduced; Al-enabled decision support 1s lnstitutionali:ted; and accountability 
mechanisms drive sustained performance improvement across all sites. An enterprise-wide 
cultural assessment mechanism has been established and 1nst1tutionahzed to measure, 
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track, and improve behaviors related to accountability, principled risk-taking, decision­
making speed, cross-organizational collaboration, and mission ownership. 

Required Outcomes 
Enterprise Integration & Accountability 

• Transition non-nuclear work to commercial standards and fixed-price contracting 
wherever possible. 

• Digitally connect the laboratories, plants. and sites with secure classified connectivity, 
enabling enterprise-wide access to data, high-performance computing, and Al tools. 

• Deploy classified, full operations process digital twins for three major complex 
facilities, using Al to improve planning. throughput. and risk management. 

• Measure culture, using resulting data to drive corrective actions, and demonstrate 
sustained improvement in behaviors that directly enable mission execution. Assessment 
includes: accountability and-consequence management; willingness to ralse and 
resolve risk: decision-making speed and clarity; Federal-M&O trust and collaboration; 
empowerment to act within role authority; and job satisfaction. 

Cost Structure & Productivity 
• Reduce indirect costs at each site by at least 20% using Al enablement. process 

simplification, regulatory reform, and workforce retraining to perform direct mission 
work. 

R&D Focus & Production Enablernent 
• Ma)(imize laboratory, plant. and site-directed research & development (LORD, PORO, and 

SORO) investments and provide process development guidance to focus and support 
weapons production. sustainment, and certification. 

• Develop rapid prototyping capabilities at each site aligned to that site's respective 
mission assignments to accelerate design validation and production readiness. 

Enterprise Modeling & Forecasting 
• Develop phased enterprise modeling capabilities to enable forecasting of warhead 

production and enterprise capacity across all future scenarios, With Phase 1 operati:onal 
in FV26 and full capability achieved by FY28. 

Commercial Practiee5 & Contracting 
• Institutionalize modular. reusable weapon designs and risk-informed certification 

processes to reduce future stockpile modification timelines from decades to years. 
• Identify and prioritize facilities suitable tor commercial constructior\, completing at least 

three. and beginning construction on et least five facilities using commercial standards. 
• Develop rapid prototyping capabllltles at each site aligned to mission assignments tQ 

accelerate design validet1on and product1on reediness. 
• Modify at least one prime contract to remove barriers preventing NNSA non-nuclear 

work to be e><ecuted at commercial schedules, standards, and costs. 
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