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Department of Energy
National Nuclear Security Administration
Kansas City Site Office
F.O Box 410202
Kansas Cily, Missaurt 64141.0202

veu 8 2007

MEMORANDUM FOR: Vincent L. Trim, President, Honeywell Federal Manufacturing &
Technologies (FM&T), D010, 2A50

FROM Steve C. Taylor, Manager %_L (TWF—\

SUBJECT: Performance Evaluation Report — FY 2007

FILE Nu: 610B1a

In accordanice with Contract No. DE-AC04-01AL66850, | hereby determine that FM&T has
achieved an adjectival rating of “Outstanding” for FY 2007. The enclosed Performance Evaluation
Report for the period October 1, 2006 through September 30, 2007, provides the basis for NNSA's

determination.
FM&T has received $9,361,800 in advance fee payment. Therefore, FM&T may withdraw funds, in
the amount of $16,043,200, from the FM&T Special Bank Account.

If you would like to discuss the report please contact me at extension 3341.
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Attachment

cc: w/attachment:

S. Clemons, NA-63, FORS, HQ
P. Pizzariello, NA-124.1. FORS, HQ
J. Williams, MOSD

P. Hoopes, KCSO

M. Holecek, KCS0O

S. Bogart, KCSO

S. Kinsey-Cannon, KCSO

R. Tennant, KCSO

M. Drury, KCSO

I. Wienberg, KCSO

C. Roth, KCSO

B. Schmidt, KCSO

M. Roberts, KCSO

J. Shoulta, KCSQ

RECFIVED
OFC 06 M7

NNSA/KCFO 00039



NNSA/KCFO 00040



U. S. Department of Energy
National Nuclear Security Administration
Kansas City Site Office
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FOR THE PERIOD:
October 1, 2006 through September 30, 2007

Contract DE-AC04-01 AL66850
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Date: Z&‘Z %[22 7 .
teve C. Tay o , Manager

Kansas City S1 e Office
National Nuc ea- Security Admunistration
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Performance Evaluation Report (PER)
Kaunsas City Plant
October 1, 2006 through September 30, 2007
Honeywell Federal Manufacturing & Technologies, LLC

Base Ohjectives 605  $16,161,000
Stretch Objectives  30%  $ 7,917,000
Multisite Objectives 10%  § 2,670,000

Total $26,748,060
Performance Area Base Stretch Total Fee Allocation
Mission $10,911,000 } 58% $3,167,000 | H% $14,078.000 | 53%
Opcrations $ 3,650,000 | 19% $1,750,000 | 22% $ 5.400,000 | 20%
Business $ 1,600,000 9% $3.000,000 | 38% | § 4,600,000} 17%
Multisite $ 2,670,000 4% 10%
Totals $18,831,000 $7.917,000 $26,748,000 { 100%

The contract between NNSA and Honeywell Federal Manufacturing & Technologies (FM&T)
states that the term Kansas City Plant, or KCP, covers operations at all FM&T jocations. Those
locations are: Kansas City, Missouri; Albuquerque, New Mexico; Los Alamos, New Mexico;
and Fort Chaffee, Arkansas. However, for the purposes of clarifying when expectations are
specific 1o one location or organization, the following terms are used in this PER.

Organizational References

FM&T = the ovcrall organization Honeywell Federal Manufacturing & Technologies, LLC (In
the PER, “FM&T" is used interchangeably with the term “Huneywell.™)

EM&T/KC = the organization that magages operations specifically tocated at the Kansas City,
Missouri, facility

FM&T/NM = the organization that specifically manages operations at the facilities in New
Mexico

KCSO = NNSA's Kansas City Site Office

i ocation References
Ft. Chaffee = the NNSA facility specifically lacated at the U.S. Army's Fort Chaffee in Ft.

Chaffee, Arkansas
KCP = Kansas City Plant; in this case referring specifically to the facility in Kansas City, MO
KO = Kirtland Operations; all facilities FM&T/NM operates

NNSA has attempted to state a specific or panization or location when appropriate. When no
referonce is made to a specific location or organization. NNSA intends for the expectation 1o

caver all locations mentioned above.

Honevwelt FMET. LLC {12/04007) Fuge 2
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2007 Performance Summary Statements

Adjective Rating/Score

I Performance Area Mission
{Outstanding/94.3}

Performance Summary: FM&T was outstanding in performance of the Mission delives Mg ovel
100,000 parts at an on time rate of 99.9%. The W76 Life Extension Program (LEP) was the
mujor deliverable for the KCP and all W76 LEP deliverables were met while overcoming
sigmficant challenges. The First Production Unit (FPLIY was achieved in February 2007 on
seven components supporting Y-12 and the Savannah River Site (SRS). The March 2007 FPU
was met with 35 components supporting Pantex (PX) and SRS. FM&T provided outstanding
support in meeting Defense Programs Top Ten deliverables with a major role in meeting
Department of Defense, B61-11 FPU, W76-1 FPU and transformation activities.

Program Management activities were dramatically improved by implementing baseline change
control and improving cost management and cost estimating. Variance analysis was performed
to ensure estimates at completion stay within acceptable parameters. Control of weapon
programs through a baseline change process provided greater visibility and documentation of
changes which affect scope, vost and schedule. FM&T improved the budget submission process
through an enhanced cost cstimating methodology and documentation of cost estimate
assumptions. Additional improvements are in work for earned value management, risk

management and cost estimating.

Honeywell 1% in an excellent position to meet planned FY08 and beyond deliverables. A build-
ahead strategy has been developed and implemented which will facilitate the future KCRIMS
move without impacting weapon component deliveries. This strategy will also minimize costs
and reduce risk by completing builds on some components, thus preventing move and
requalification costs where possible.

FM&T achieved a composite score of 127 on the FYO7 Quality Index. This score exceeded the
base requirement of 120 and therefore 100% of the base fee was earned. FM&T successfully
achieved additional quality improvements sufficient to score 127, thereby earning 35% (7 out of
20 points on the index) of the available stretch dollars. Although the overall health of the FM&T
qualily program remains strong, some qualily assurance concerns developed during the fiscal
year, which resulted in additional cost and effort (o the program. This is further detailed in the

Other Considerations section below.

Other Considerations Mission:

(Marginal) FM&T did not complete the NWC level 2 milestone #2232 1o deliver the
Weapon Information System (WIS) Project. Paraliel testing and follow-on
implementation of WIS has been delayed as a result. An independent peer review team
chartercd by NA-122.1 determined there were numerous contributing causes for the
project slip, however, FM&T execution was a significant part of the milestone miss,

a.

Page 3
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bh. (Marginal) FM&T inaccurately charged time for preparation of components which
required KCSO inspeetion. This led to inacensate information heing shared with an
external customer regarding the cost for quality preparation for KCSO acceptance. Ths

has subsequently been corrected.

€. (Marginal) Several quality assurance issues were identified during the year, some of
which were post-FPU shipment concerns that raised questions regarding the reliability of
some acceptance activities for the W76-1 Arming, Fuzing and Finng. One example 1s
that an inaccurate magnification level was utilized for inspection of some components
with Leica microscopes. This caused considerable effort by both FM&T and the design
agency after shipment of AF&F units to Pantex in order 10 ensure confidencc in the
acceptance activities that had been completed.

Milestone Composite Percentage: 96.8
Other Considerations: -2.5
Performance Area Rating 94.3

Mission Rating:

IL. Performance Area Operations Adjective Rating/Score
(Outstanding/97.1)

Performance Summary: Honeywell FM&T continued strong performance in Operations
including Facilities Management, Environment, Safety and Health (ES&H), Security Programs,

and planning for the Kansas City Responsive Infrastructure, Manufacturing and Sourcing
{KCRIMS) project.

Horeywell FM&T's performance on KCRIMS and the Roof Asset Management Program
(RAMP) was outstanding. A proactive solution to dramatically reduce facility and operational
costs was submitted and approved by NNSA. The project is being accomplished within the
original Future Year Nuclear Security Plan (FYNSP) projections and is forecasted to yield
approximately $100 million in annual savings when completed. This will enable the NNSA to
eliminate old buildings and future associated costs (o create a more responsive, flexible
infrastruciure. FM&T has demonstrated strong project management and consclidated
procurement management to make the RAMP a success to all NWC facilities.

In addition, base programs in facilitics management, physical security. cyber security, and ES&H
have been comprchensive and have demonstrated compliance despite reduced funding. FM&T
has continued to implement improvements based on an industrial model that will be fully

realized upon implementation of a new facility.

The outstanding performance in KCRIMS along with continued strong performance in ail
Operations programs led to arating of Cutstanding.

Honevwell FAL&! LLC (124707} Poge 4
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Other Considerations Operations:

a (Outstanding) Honeywell FM&T's Cyber security system is currently the only
DOE/NNSA unclassified system 1o successfully prevent an external intrusion to the
network by an unannounced DOE Office of Health Safety and Security (HSS) “Red-
Team” assessment group. Additionally, the cyber security program’s vulnerahility
assessment program has been noted hy Headquarters as "the best in the complex.”

b. (Marginal) While Security Programs by FM&T remained stable over the evaluation
period, the KCSO identificd several minor deficicncics that implied a broader issue not
identified by FM&T during the self assessment. Better performance testing involving all
aspects of the revised security program might have indicated a lack of full functional
integration between security program elements without federal mtervention. While this
issue does not degrade the security of the facility in the short term, the "stove-piping" of
sectirity functions, problems and solutions has been a challenge in security for some time

at the KCP.,

' (Observation) Although the KCP Counterintelligence (C1) Program is being conducted
in 2 sound and effective manner, FM&T Cl personnel have not been providing the
required CI support and program updates to the KCSO.

Operations Rating: Milestone Composite Percentage: 98.1
- Other Considerations: -1.0
Performance Area Rating 97.1

ITI.  Performance Area Business Adjective Rating/Score

(Outstanding/97.1)

Performance Summary: Honeywell FM&T has some great success stories in the Business
areas which led to the outstanding rating. The leadership team has embraced the Oversight Plan

and has met all commitments to support the KCRIMS activities.
Some of the highlights include the implementation of:
¢ Bascline management system which enahled Honeywell to make better decisions for the
business due to the visibility of detailed funding status. The formal process ensured
management involvement, allowed risk to be mitigated when necessary, or undesirable
risk to be disapproved. The bascline process also enabled visibility of cost reduction
initiatives. These improvements positively tmpacted financial management and
accountubility for the Kansas City Plant.
¢ Supply Chain Management Center { Complex Transformation deliverable) which
integrated electronic purchasing tools across M&O sites to save procurement dollars and
delivered cost savings of approximately $3 million NWC wide to date.
* Management Assurance System used to monitor the health of the business and (o
continually improve strategic performance. This system provides the needed visibility
KCSO requires for assessment of program areas and validation of oversight activities,

Pupe 5
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e Performance for the Finance organtzation was outstanding, The Finance organizition
was timely in response to the significant volume of requests generated by NNSA/HQ.
the NNSA Service Center and the KCSO. Communication and coordination with
outside audit agencies was exemplary. Corrective actions to audit findings were
identificd. implementation schedules prepared and closure performed as quickly as
possible foltowing identification by third parties. The Finance Monthly Operations
review provided candid and thorough analysis of budget execution. Internal audit
continued to provide excellent support while experiencing turnover in stafl.

s Enterprise balanced scorecard that aligns goals with performance of business
management services which was rated at Y0%. :

The FYO7 business management oversight objective matrix evaluations resulted in
“Outstanding™ ratings for procurement and property management. Contractor human resources
management was rated as “Excellent”™. The Conymunications and Congressional/ Public Affairs
office has done a tremendous job supporting extermnal high level visitors and establishing
communication strategies and plans for the KCRIMS initiative.

Other Considerations Business:

a. (Marginal) The protocol issue has been a concem this performance cycle. A formal
Contracting Officer letter that addressed the concerns was issued on October 11, 2006.
The issue is being addressed hecause several of the occurrences took place after the
formal notification. Issues included Honeywell FM&T making contact with Senior HQ
officials and requesting approvals from the NNSA Service Center and HQ, on critical

issues without providing the appropriate notification to KCSO staff.

h. (Marginal) Specific direction to delivera balanced scif assessment was not met. The
EYOQ7 PEP included the following statement, “This Feedback is the Contractor’s report of
progress against the Award Fee Performance Objectives, It shall be a balanced report
containing both the positive and negative aspects of performance.” FM&T's self
assessment mentioned very little, if any, negative aspects of performance.

Business Rating: Milestone Composite Percentage: 99.1
Other Considerations: - 2.0
Performance Area Rating 97.1

Hetevoell FAM&T LLC (12040071 Page 6
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Iv. Multisite

Adjective Rating/Score

(Outstanding/90.6)

Performance Summary:

Overall multi-site milestonie performance evahuation, grade and score are assigned hy NNSAZHQ
with no additional tnput from the KCSO.

Rating:

Milestone Composite Percentage: 9.6

The following table depicts Multi-Site available and earned fee.

MSPO No. Multi-Site Objective Available § Earned $
MSPO-1.1 Continue to deliver products for the DoD 845,000 845,000)
MSPO-1.2 Eliminate the backlog of surveillance units 25,000 25,006
MSPO-1.3 Dismantle retired weapons 25.000 25,000
MSPO-1.4 B61-11 FPU 25,000 25,000
MSPO-L.5 Deliver the W76-1 FPU 250,000 ¢
MSPO-1.6 Certify the W88 with a new pit 25.000 25,000
MSPO-1.7 Extract Tritium for use in the stockpile 25,000 25,000
MSPO-1.8 Support the science hasis 25,000 éS,()ﬂﬁ
MSPO-1.9 RRW stockpile strategy 300,000 300,000
MSPO-1.10 Transformation - Complex 2030 300,000 300,000
MSPO 2 Nuclear Materials Consolidation 25,000 25,000
MSPO 3 Information Resources Management 300,000 300,000
MSPO 4 Implement NNSA Supply Chain Management Center 500,000 500,000
Totals $2,670,000 | $2,420,000
Peage 7
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FEF. CALCULATION

! Fiscal Year 2006 | Fiscal Year 2007
Performance Area | Weight | Adjective/Score ' Weighted | Weight Adjective/Score . Weighted
Ruting : Rating
Mission 454 Good/74.75 33.60 53% Outstanding/94.3 49.48
+ Operations 35% OQutstanding/92.45 3240 0% Outstanding/97.1 19.42
. Business 204 Owistanding/96.00 19.20 17% Outstanding/97.1 16.51
Multisite 10% Outstanding/90.6 9.06
"Total Good 85.2 QOutstanding/95.0 95.0
Fee Summary Total Available Fee % Fec Earned Amount Earned
Base Fee $16,161,000 X 96.7% $15,624,675
Stretch* $ 7,917.000 X 93.0% $ 7,360,325
Multisite $ 2.670.000 X 90.6% $ 2,420,000
Total $26,748,000 95.0% $25,405.000
FY07 Provisional Fee Paid $ 9,361,800
Balance Remaining $16,043,200

*Stretch Fee eamings: A “gateway " approach related to Base performance was used to
determine stretch tee. Irrespective of performance in Streich, to be eligible to earn any Stretch
fee, the Base performance must be at least 90% success.

Attachment 1 — KCP FY07 PEP Milestone Final Performance Report

(see attached Excel milestone spreadsheet)

Houevecdlt FUET, LLC (1204417}
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