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04-D-125, Chemistry and Metallurgy Research Building Replacement (CMRR)
Project, Los Alamos National Laboratory (LANL), Los Alamos, New Mexico
Project Data Sheet (PDS) is for Construction

1. Significant Changes

The most recent DOE O 413.3A approved Critical Decision (CD) is CD-1 for the Nuclear Facility (NF),
Special Facility Equipment (SFE), and Radiological Laboratory/Utility/Office Building (RLUOB)
equipment installation components of the project, and CD-2/3A for the RLUOB facility component of
the project. The CMRR CD-1 was approved on May 18, 2005, which at the time had a preliminary cost
range of $745,000,000 - $975,000,000. It is recognized that many of the prior planning assumptions
have changed. Further discussion below addresses these changes impacting the estimate. The CD-2/3A
for the RLUOB construction was approved on October 21, 2005, with a Total Project Cost (TPC) of
$164,000,000. The construction of the RLUOB is being executed with a design build contract.
Subsequent Critical Decisions will be sought for the establishment of the performance baselines to
install SFE equipment in the RLUOB and for the NF and associated SFE equipment. The TPC of the
RLUOB construction is part of the overall CMRR Project preliminary cost range.

Based upon DOE/NNSA Program direction to the project in FY 2007 and FY 2008, the project scope
description in Section 4 was modified to address incorporation of the Special Facility Equipment
(formerly addressed as Phase B), into each of the respective facility components of CMRR, namely the
RLUOB and NF. The start of final design was approved for the SFE associated with the RLUOB in
May 2007. With the completion of the RLUOB/SFE final design in FY 2008 and the anticipated
establishment of the performance baseline in FY 2009, this effort is being addressed as the Equipment
Installation effort necessary for the RLUOB to become programmatically operational. For the Nuclear
Facility, the facility construction, equipment procurement and installation, and facility operational
readiness will be addressed within the NF performance baseline.

A revised estimate to complete assessment will be performed by the project prior to authorization for NF
final design. The estimate for construction of the NF is now viewed to be significantly higher (TPC
above $2,000,000,000) than studied earlier during conceptual design. The funding profile reflected in
Section 5 for the inclusive period of FY 2011 to FY 2014 is a funding placeholder for the NF final
design only. No funding placeholder for construction of the Nuclear Facility is included in this data
sheet. The decision about how far to proceed into final design will be based on numerous ongoing
technical reviews and other ancillary decisions NNSA management will be making during the period of
FY 2009 - 2010. A future decision to proceed with construction of the Nuclear Facility and associated
equipment has been deferred pending the outcome of the current ongoing Nuclear Posture Review and
other strategic decision making.

A Federal Project Director at the appropriate level has been assigned to this project.

This PDS is an update of the FY 2009 PDS.
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